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Welcome all to the summer months and thank you to 
those that attended our last virtual People’s Assembly 
in June. It was good to “see” you. 

I must start by acknowledging that it has been a very 
trying time within the community and across the Nation 
in general. We have suffered so many losses, especially 
over the last four months. 

Losses like these are always difficult, but the pandemic conditions have worsened the 
situation due to increased isolation. This has made grieving and coping even tougher. It is my 
hope that moving forward our community can come together to heal and provide support 
for one another--that when it is safe, we can gather in ceremony. Until then, Shirley, Noreen, 
Carlos, Norma, and all the families,  I wrap each of you with the love of the Nation. To help 
express this love, we invited Tim Sutherland to offer a traditional chant at the last People’s 
Assembly. Thank you Tim for supporting Toquaht with our healing.

 The Executive has been busy reviewing the COVID restrictions closely. We are pleased to 
announce that the State of Emergency was lifted in the beginning of July. Family and friends 
are once again welcomed at Macoah and on other Toquaht lands. Thank you citizens for 
your patience. I hope you can take this time to safely reunite with family and friends.

I highlight safety as COVID-19 is still a reality. As a government, we continue to follow safety 
protocols by maintaining social distance with folks not in our bubbles, sanitizing, and wearing 
masks in public places. We worked so hard to keep our community safe and safety must 
be maintained. But there have been fewer cases in the province which is great news! We 
will be watching for a continued positive trend. And although the next People’s Assembly 
on September 25th will be virtual, we hope we can organize an in-person gathering in 
December. 

 Meanwhile, your government continues to be hard at work, implementing our Treaty and 
working towards our strategic vision of building a vibrant healthy community. With the last 
newsletter sent to you in April, we included a copy of our 2021-24 Strategic Plan (available at 
www.toquaht.ca). As I noted in my opening comments, this Plan doesn’t represent all of the 
government’s work, but outlines where we will be prioritizing our extra efforts and resources--
the activities we will commit to doing in the coming few years to help get us to our vision.

There is a lot of work to do; this work is complex and requires thoughtful planning. But, as 
is outlined in this newsletter report to you, many of the multi-year projects outlined in the 
Strategic Plan are well on their way and it is all very exciting! 

Enjoy the rest of the summer and take care of one-another. 

Kleco, Kleco!
Chief Anne

http://www.toquaht.ca
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Upcoming Office Closures and Holidays

Monday, August 2, 2021  
Monday, September 6, 2021  
Monday, October 11, 2021 
Thursday, November 11, 2021 
Friday, December 24, 2021 
Monday, December 27, 2021 
Tuesday, December 28, 2021 
Monday, January 3, 2022 

BC Day
Labour Day 
Thanksgiving Day
Remembrance Day
Christmas Eve
for Christmas Day
for Boxing Day
for New Year’s Day

OTHER OCCASIONS

Saturday, September 25, 2021
Thursday, September 30, 2021 

People’s Assembly
Orange Shirt Day

Volume 30 Issue 2 Summer 2021
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Strategic Planning Process

Vision
Toquaht envisions a healthy 
community where our masčim have 
the opportunity to meet their social, 
spiritual, and economic needs. 

Mission
Toquaht supports our masčim to thrive 
by being innovative and providing high 
quality programs and services within a fair, 
transparent, accountable, and sustainable 
governance system. 

Planning
• Thoughtful approach has been and

will continue to be the way to go – the
plan identifies the priorities and goals,
now we need to do those things in a
good way

• Additional human resources are
being brought onto the team to help
engagement, input from citizens will
help expedite certain projects

Administration And Governance

Administrative Review
• An analysis of existing administration structure / composition compared to the needs and

financial resources available long term will identify changes to the administration structure
• A phased approach may be needed to manage the change in a practical way
• Some positions have been identified in the strategic plan

Other Ongoing Governance Work
• Supporting the G2G relationship
• Advancing the fiscal relationship with BC and Canada – the success of this effort has

enabled advancing the strategic plan as an example
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Available Housing For Rent at Macoah

2 Bedroom, 1 Bathroom Unit 
For Rent in Macoah
• $650 per month plus + hydro
• Includes basic high speed internet service

This unit is available for rent under the Nation’s 
market rental housing program. The majority of 
our rental units are designated social housing 
where to qualify you must be a citizen, have a 
total household income under the designated 
threshold, and meet occupancy standard; market 
rental housing is rented without these restrictions. 
All are welcome to apply.

To apply, please fill out the Allocation Application 
(form HA-2) available on our website here: http://
www.toquaht.ca/housing/ or contact Naomi at 
naomim@toquaht.ca | 250-726-4230. You only 
need to fill out this one form. Proof of income and 
references required.

Applications are being accepted until August 
30th, 2021. The Housing Committee will review the applications and notify the successful 
candidate before the end of September. Move in date is Nov. 1 (with some flexibility).

NOTE: Macoah is considered isolated, located 13km down a logging road accessed from 
Hwy 4. At this time, there are no services like grocery stores or gas on Toquaht lands. The 
District of Ucluelet is the nearest service town, 40 minutes from Macoah. A vehicle (with 
good tires) is required.

http://www.toquaht.ca/housing/
http://www.toquaht.ca/housing/
mailto:naomim@toquaht.ca
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Capital Projects And Infrastructure

Fiscal 2021/22 Projects
Capital Projects
• Macoah Water Reservoir
• New Government House (Design Only)
• Toquaht Gathering House
• Public Works Yard (Design Only)
• Community Building (Toquaht Funded)
• Community Building (Government Funded)
• Old Marina
• Secret Beach Development
• Secret Beach Off-site Sewer,

Waterline and Hydro
Economic Projects
• Secret Beach Marina

Where We Are Today
Off-Site Infrastructure
• Designed and is “shovel-ready” to extend water, sewer, and power from Macoah to

Secret Beach
• Anticipate approval of federal government funding to assist with the 2021 budget to

complete the off-site infrastructure servicing
On-Site Infrastructure
• At 90% design stage and is progressing toward “shovel ready”

Context

• In 2011, the Nation regains Secret Beach through Treaty Settlement
• In 2013, the Nation had to close the Toquaht Bay campground due to concerns of high

levels of arsenic, selenium and cobalt
• Fortunately, Toquaht was able to fast-track the new campground and has a range of

economic development opportunities to consider for Secret Beach

Secret Beach Marina (top image) and Toquaht 
Nation Treaty Lands (bottom image)
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Capital Projects And Infrastructure

Secret Beach Timeline

Business Plan
A series of Master Plans, Feasibility Studies, 
and Business Plans were prepared between 
2011 and 2020 to determine the viability of 
residential and commercial uses at Secret 
Beach. 

These studies determined that the project 
would be profitable for the Nation and that 
its unique attributes will set it apart from 
competing projects. 

Marina
Recently completed, the marina will be the 
hub of activity of Secret Beach. It is expected 
to greatly increase the desirability of 
properties and a major factor in the success 
of the project. Future phases may include an 
expanded marina and check-in building with 
convenience store and café.
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Capital Projects And Infrastructure 

Secret Beach Cookhouse

Future location of 
cookhouse (right), 

and draft mockups 
of the cookhouse 

building (bottom left 
and right)

Government Building
Having a new Government Building at Secret Beach would be a cornerstone to the 
Toquaht community. It is an investment in the long-term health and vitality of the 
community, rather than an income property.

Considerations
• If located at Secret Beach, the new

Governnment building will help create a
more dynamic, mixed-use community

• The Government Building cannot be
relocated until Secret Beach off-site
servicing and Phase 1 of on-site servicing
are complete
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Residential Development

Capital Projects And Infrastructure

• Proposed development of 150 to 196 units
• Lots range in size
• Can accommodate small cabins to single family homes (210 - 525 m2)
• Can be sold as fee-simple or leased (49, 99, or 125 years)

• The target market includes Toquaht people as well as retirees, families, remote-workers,
and outdoor enthusiasts

• Offer reasonably priced homes that can provide rental income when not in use

Considerations
• Will support an inflow of capital that can help to finance other economic and social

development projects
• Difficult to predict the financial impact of sale and market absorption of fee-simple v.

leased land
• The Nation will collect fees/taxes to fund these services

Next Steps
• Key decisions should be made to advance construction:

• Location of a new Government Building
• Whether to proceed with a Resort development
• Lot tenure for residential development (fee-simple v. long-term lease, or

combination of both)
• Develop Neighbourhood Plan and other tools that outline form and character, bylaws,

and fees and charges for services
• Develop a framework for level of service and operational standards for service

provision to future residents of Secret Beach

Handsome Dan’s (left) and Haggard Cove (right)
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Community Services

Toquaht Nation Government’s strategic plan has kept the Community Services 
department very busy this year. Community services will continue to provide the 
programs and services that citizens have come to know, There are specific goals to 
advance and improve services to citizens. There are four focus areas for this year under 
“Foster masčim and community well-being”. 

1. Enhance Support to and Engagement of Elders
Toquaht wants to ensure that Elders are well supported. We want to make sure that Elders
are safe in their homes and that they have access to the supports they need to meet
their unique health and wellness needs. Community Services will be reaching out to Elders
to understand where they need help to. Once needs are identified, CS can begin to
frame out a program to address gaps in services.

2. Enhance Programs and Services for Children, Youth, and Families
Nuu-chah-nulth people believe that children are our most valuable resource. Indigenous
children are more at risk than their peers for health and wellness issues around poverty,
addictions, family violence, and educational attainment. TNG wants to develop a
prevention focused strategy that will support families to meet the needs of their children.
The TNG is currently working on identifying the strategic goals for children.

3. Increase Cultural Awareness
Culture is one of the strongest protections that a person can access to remain strong
and find comfort and stability. TNG wants to ensure that Toquaht culture is accessible
to all citizens, regardless of where they live. Granted that the farther away you are from
home, the harder it is to access cultural food, medicine, practices, stories, teachings,
songs, drumming, and dancing. That’s why TNG has made it a priority to increase cultural
awareness, provide better access to traditional foods, and continue to develop resources
and language opportunities.

4. Support Access to Mental Health Services
There is often considerable stigma surrounding mental health, cost barriers to accessing
supports, and  paperwork or red tape that further prevent access. Depression, grief,
addictions, and trauma are just some of issues that Indigenous people face. The TNG
community recognizes that mental well-being is just as important as spiritual and physical
well-being. TNG is working on identifying resources and breaking down barriers for
its citizens.
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Community Services

Jordan’s Principle

Jordan’s Principle is a child-first principle that applies equally to all First Nations children 
living on and off reserve by ensuring there are no gaps in government services to them. 
Examples are gaps in services for mental health, special education, physical and speech 
therapy and, medical equipment. This includes:

• If a First Nations child aged 0-19 years needs access to products/services (such as
psycho-educational assessments, wheelchair ramps, therapists etc.) with status or is
eligible for status

• If an Aboriginal agency, Nation, organization needs funds for a service/program (such
as Occupational Therapists, Early Childhood Educators, youth groups, culture
groups etc.)

• Home support and personal care, in-home nursing care, in-home respite, client
assessment, case management, physiotherapy, occupational therapy, speech
language therapy, in-home palliative care services for children, and certain
nutritional supplements.

Available 24 hours, 7 days a week
Jordan's Principle Call Centre: 1-855-JP-CHILD (1-855-572-4453)

Virtual Doctor of the Day

Primary Care Service: Family Practice General 
Practitioners (GPs)
▪ Self-referral by client
▪ 7 days/wk, 8:30-16:30
▪ Zoom or Phone
▪ Launched in April 2020
1-855-344-3800

Specialty Service: Physician Specialists in 
Addictions Medicine and Psychiatry
▪ Referral from Health and Wellness Provider
▪ 5 days/wk (Mon-Fri)
▪ Psychiatry: 10:00-15:00
▪ Substance Use: 13:30-17:30
▪ Zoom (strongly preferred) or phone
1-833-456-7655
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Community Services
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Reminder to Parent(s) and Guardian(s)

• You can apply early for school supply funds
and get a good start

• You can apply anytime for the youth recreation
funds – up to $500/year

• Last week to submit your report card for the
Good Grades Incentive

Reminder for Post-Secondary Students
• Students attending school in September must

submit all supplemental information ASAP.
• Students attending school in January must

have their application by no later than Oct 15
by 4:30pm

• New students must provide current address and
banking information by no later than August 15
by 4:30pm

Drum Group - Macoah

Come join every second Monday for 
drumming/singing. Light snacks and 
refreshments are provided. Contact for 
more details at (250)266-4400.
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Community Services

Notice For Parents With Children 
in Kindgarden to Grade 12

Toquaht Nation Government (TNG) has received COVID-19 funding from First 
Nations Education Steering Committee that is intended to support children who 
are school-aged with extra support as we transition through the pandemic and 
back to “normal”. 

TNG acknowledges that parents know best about their children’s needs and with 
this in mind we will be providing a one-time distribution to parents w,ith school-
aged children. This funding is intended to help our children as they transition 
back into the school system after a very stressful period. Ideas for use include 
tutoring, school supplies, clothing, counselling, or anything else that parents 
deem necessary for their children to feel safe during these unstable times. 

Our administration team needs a couple weeks to process this funding, but we 
anticipate that parents will see the funds just prior to the beginning of the school 
year (August 27).

Please ensure our team has your most current contact and banking information. 

Receipt of these funds does not impact any of the other supports that your 
children can access through TNG. You can still apply for the school supply, 
recreation, and good grades programs. 

If your child is feeling anxious about returning to school, they are not alone! 

BC Children’s Hospital wrote this helpful article to help you when talking with 
your children: http://www.bcchildrens.ca/about/news-stories/stories/talking-to-
children-about-covid-19-2

Here is a resource page that offers several free mental health support options for 
children and youth: https://www2.gov.bc.ca/gov/content/health/managing-
your-health/mental-health-substance-use/virtual-supports-covid-19#youth 

http://www.bcchildrens.ca/about/news-stories/stories/talking-to-children-about-covid-19-2
http://www.bcchildrens.ca/about/news-stories/stories/talking-to-children-about-covid-19-2
https://www2.gov.bc.ca/gov/content/health/managing-your-health/mental-health-substance-use/virtual-supports-covid-19#youth 
https://www2.gov.bc.ca/gov/content/health/managing-your-health/mental-health-substance-use/virtual-supports-covid-19#youth 
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Community Services will be reaching out to citizens during August 
and September to gather input on the strategic plan in general, but 
will target specific groups like Elders, families, and youth. Community 
Services needs citizen input to shape and design programming and 
recognizes that that smaller group and family meetings are methods 
of engagement TN citizens enjoy. There will also be online surveys for 
those that prefer anonymity or can’t make it to a scheduled session. 
Citizens are encouraged to reach out to Lisa Morgan, Director of 
Community Services or Kathy Waddell (kathy@kaniikaniitconsulting.
ca) to schedule a one-on-one session.

If you’re on Facebook, keep an eye on the Toquaht Facebook 
page for information and updates. And for those who aren’t on FB, 
Community Services also be contacting people directly. 

*Dates subject to change if people are not available which we
anticipate especially during summer months.

Community Engagement dates: August 17, 18, 25, 26 *

Community Services

Toquaht Citizens’ Wills Program

The Toquaht Nation Citizens’ Wills Program is a new program that 
hopes to provide all Toquaht Citizens and their spouses (including 
common-law partners) with legal and administrative support for 
drafting a will or for updating an existing will.  

The Program is being offered in collaboration with Leah Mack, a 
Toquaht Citizen, and her law firm (Mack Law Corporation). 

mailto:kathy@kaniikaniitconsulting.ca
mailto:kathy@kaniikaniitconsulting.ca
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Toquaht Citizens’ Wills Program

A will is a written legal document that speaks 
for you after you pass away and allows you to:
• Appoint the person who will handle your

estate and be primarily responsible for your
funeral arrangements

• Protect your possessions and have them
dealt with and gifted according to your
wishes

• Make suitable arrangements for minor
children, other dependents, and pets; and

• Support your family and friends by
providing clarity around your wishes

What Is a Will

What Happens If You Don’t Have A Will
If you are a Toquaht enrollee, without a will, your estate may be administered according to 
BC law—which may not reflect your wishes. Further, where there is no other surviving parent 
or guardian, the guardianship of any children under 19 and other dependents in your care 
may also be determined according to BC law. This may result in a situation that is not in the 
best interests of your children and other dependents.

If You Already Have A Will
If you already have a will, it’s still a good idea to review it periodically to ensure it reflects 
your current circumstances and wishes. For instance, it’s possible that you have had a child 
or acquired new property since your last will was drafted or that your chosen executor is now 
no longer in a position to administer your estate.

Further, if your last will was drafted prior to April 1, 2011, the effective date of the Maa-nulth 
Final Agreement, your will may no longer be valid and should be reviewed to ensure that it is 
still legally valid.

Accessing the Toquaht
Nation Citizens’ Wills Program
Toquaht Citizens and their spouses/common-law partners can access the Toquaht Nation 
Citizens’ Wills Program by contacting Naomi Mack at naomim@toquaht.ca or 250-726-4230. 
With the exception of particularly complex wills and estate planning needs, the Program will 
provide funding for all Toquaht Citizens and partial funding for their spouses/common-law 
partners to draft or update their wills.
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Lands And Resources
Food Fish
On June 17th fresh sockeye salmon, frozen 
halibut and chinook salmon was delivered 
to Port Alberni, and attempted to deliver 
down island to Victoria, however the 
highway was closed due to the fire at the 
Whiskey Creek gas station. Monday June 
28th additional fresh sockeye was delivered 
to Victoria, Nanaimo and Ladysmith. 
Later in the summer Chinook salmon will 
be caught. Herring roe on kelp is being 
processed and will be delivered with 
the chinook.

Elk
In February, a long-term goal of the 
Nation was realized. A small herd of Elk 
was translocated from Lake Cowichan 
area  and transferred into Toquaht territory. 
Elk were historically found in our territory 
but due to overhunting and habitat 
destruction have been wiped out on much 
of the west coast of Vancouver Island. 
This small population will eventually grow 
large enough to support a sustainable hunt 
and contribute to Toquaht citizens access 
to traditional foods. Toquaht Nation and 
Ucluelet First Nation are working together 
to monitor and steward the elk population 
to ensure its continued health and safety. 

Guardian Program
Funding has been secured for a “junior 
guardian” or lands technician position. 
Funding for Senior Guardian position is in 
final stages and once that is secure we 
will be posting for that position.These two 
positions will participate in lands and ocean 
patrols, data collection, surveys such as 
oyster, clam, deer, elk. Food fish delivery, 
GIS mapping and many other tasks.

Restoration Project
Restoration project in the Toquaht Estuary 
is currently being conducted by LGL and 
CWFS. This is creating a channel by the river 
to the estuary that will provide extra habitat 
for salmon fry that come down the river to 
the ocean. This should give them more time 
to grow larger before heading out into 
the ocean.

Housing
M’akola Development services has been 
hired to conduct a Housing Need and 
Demand study for Toquaht Nation, 
Alberni-Clayoquot Regional District area 
C , Ucluelet First Nation, District of Ucluelet, 
District of Tofino and Tla-o-Qui-aht First 
Nation. This project will result in a data 
driven report that will support Toquaht 
Nations efforts to plan for and acquire 
funding for more affordable housing in 
Macoah. The larger project will support 
the whole west coast region in tackling 
our housing crisis. Staff from the Lands 
department and Makola will be reaching 
out to citizens for input in the 
upcoming months.
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Toquaht Business Operations

Secret Beach Marina 

Opened July 20, 2021. Registration for 
reservations are open online at 
https://secretbeach.letscamp.ca/. 

Barkley Sound Shellfish
• New infrastructure
• Vessel services
• Scallops, oysters, kelp, clams

Toquaht Forestry
• Engineering
• Salvage
• Preparations of 2022

harvesting
• Tree planting

Toquaht Industries
• Active dryland sort until end of 2021
• Repairs and maintenance

Toquaht Developments
• New mill site location
• Sales and markets

Toquaht Enterprises
• Harvesting
• Engineering
• Local employment

https://secretbeach.letscamp.ca/
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Toquaht Summer 2021 People’s Assembly 
Meeting Minutes
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Toquaht Summer 2021 People’s Assembly 
Meeting Minutes Cont.
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Toquaht Summer 2021 People’s Assembly 
Meeting Minutes Cont.




